
Southampton UFSD
American Rescue Plan

ESSR Funding Plan

Introduction

The 2021-22 enacted state budget includes language requiring local education agencies, such as

school districts, that receive funding from the Federal Elementary

and Secondary School Emergency Relief Fund allocated by the American Rescue Plan Act of

2021 (ARP-ESSER) to post on its website a plan by school year of how these funds will be

spent.

New York has been allocated nearly $9 billion in ARP-ESSER funds, with a minimum of $8.09

billion (90 percent) going to local education agencies, including public schools.

SOUTHAMPTON UFSD has been allocated $1,114,400. Please refer to the attached EXHIBIT

A for information on how the district plans on using the ARP-ESSER funds.

Safely returning students to in-person instruction

The health and safety of the children and adults in our district is paramount. Health and safety

considerations always come first in every decision made and every action taken by our district.

Whether instruction is provided in-person, remotely, or through some combination of the two,

Southampton has an important role to play in educating and communicating with school

communities about the everyday preventive actions they can take to prevent the spread of

COVID-19.

Prevention continues to be accomplished by following the recommendations of health authorities

in the following areas:
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Health Checks

• Attestation for all individuals prior to entering any school building or boarding district

transportation

• Temperature screening of all students prior to entering any school building

• All faculty/staff will be educated on recognizing the signs/symptoms of COVID-19

• Periodic temperature screenings will be conducted by the school nurse on individuals

displaying signs/symptoms of COVID-19 during the day

Healthy Hygiene Practices

• Signage in all buildings with best practices on hand hygiene and respiratory hygiene

• On-going demonstration and education conducted on best practices on hand

hygiene and respiratory hygiene

• Hand sanitizing stations placed in high-traffic areas

Social Distancing

• Signage in all buildings to support and maintain social distance, including but not limited to

signs clearly delineating movement throughout each building, hallways, staircases and any other

common areas

• Classroom capacity arrangements to maintain 6’ social distancing guidelines

• Floor decal signs will direct individuals to maintain 6’ social distancing and flow of traffic

• Practice Social Distancing Signs displayed throughout buildings

Personal Protective Equipment (PPE) and Face Coverings

• Individuals required to wear a cloth face covering at all times, unless otherwise inadvisable.

• During instruction, students are permitted to take mask breaks, at teacher’s discretion, provided

6 feet of social distancing is maintained. Face shields are to be worn during mask breaks.
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• Students are permitted to remove masks to eat their lunch, provided 6 feet of social distancing

is maintained.

• While in the building, cloth face coverings must be worn any time individuals are standing or

otherwise unable to maintain 6 feet of social distancing.

• While outside of the building, unless on a bus, individuals may take mask breaks of any

duration provided 6 feet of social distancing is maintained.

Health Screenings

Southampton has implemented the following mandatory health screenings:

• Attestation for all individuals prior to entering any school building or boarding district

transportation

• Temperature screening of all students prior to entering any school building

• All faculty/staff will be educated on recognizing the signs/symptoms of COVID-19

• Periodic temperature screenings will be conducted by the school nurse on individuals

developing signs/symptoms of COVID-19 during the day

If a student presents a temperature of greater than 100.0°F or if an individual responds

affirmatively to any one or more of the questions on the attestation questionnaire, he/she will be

denied entry into the facility and/or be sent directly to a dedicated isolation area prior to being

picked up or otherwise sent home. Thermometer strips will be issued to families who request

them.

Maximizing in-person instruction time

COVID-19 required Southampton UFSD to make critical adjustments to our instructional model

in March 2020 with little or no time to plan. As we devised our re-opening plans for the 2020-21

school year, our plan addressed resuming in-person instruction as much as possible.

Consideration was given to the needs of students, families, and staff as well as the realities of
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available space and student enrollment in each unique school within Southampton. Southampton

UFSD restructured our programs using flexible scheduling models— taking advantage of

in-person, remote, and/or hybrid learning models—and to provide synchronous and/or

asynchronous instruction. Per the New York State Department of Health guidance, our plans

addressed a combination of in-person instruction and remote learning to facilitate a multi-tiered

approach. Southampton UFSD collaborated with stakeholders including, but not limited to,

teachers, staff members, parents, and community groups when considering alternate schedules.

Plans include how schedules will be shared and made available to the school community. We

will share scheduling plans with students, families, and staff as soon as possible before the start

of the school year and anytime a change is required in order to allow families to plan childcare

and work arrangements via the district website, connect ed, and other means of communication

in both Spanish and English.

As we began to implement in-person and hybrid learning models, we also prepared to shift back

to fully remote learning models when circumstances changed and school buildings were required

to close. Regardless of the instructional model implemented, equity and access are the priority

for all students including, but not limited to, students with disabilities, English language learners,

and students experiencing homelessness. All instruction is aligned with New York State Learning

Standards and best practices. Each classroom has been configured to maximize social distance

between students and cohorts where applicable throughout each building.

Purchase of educational technology (JP)

To minimize the disparity between  students, additional laptops, Chromebooks, Ipads, and WiFi

access links were purchased and distributed to many of our students in order to better facilitate

remote instructions. Additionally, software, smartboards and other technology materials were

purchased, or will be purchased to support the instructional strategies referred to in this

document.
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Operating schools and meeting the needs of students/Addressing the impact of the

COVID-19 pandemic on all students, including low-income students, students with

disabilities, English language learners, and students experiencing homelessness.

Mandatory teaching and learning requirements include providing clear opportunities for

equitable instruction for all students; ensuring continuity of learning regardless of the

instructional model used; providing standards-based instruction; ensuring substantive daily

interaction between teachers and students; and clearly communicating information about

instructional plans with parents and guardians.

• All instruction aligned with NYS Learning Standards

• All instruction ensures clear opportunity for instruction for all students

• Live instruction is in-person in a school building

• Hybrid instruction is part-time in-person in a school building, part-time remote

• Remote instruction is 100% distance instruction utilizing Google Classroom platform

Special Education

Students with disabilities were particularly impacted by the closing of schools in spring 2020. In

many cases, these students were unable to engage in meaningful connections in order to fully

process the instruction and/or access the programs and services they needed to progress

academically, particularly those programs and services that are best delivered in person.

Southampton took into consideration the special needs and requirements of students with

disabilities and designed in-person programming, on a daily basis, for our students whose needs

require explicit instruction with adult supports and related services, in order to build their

capacity with the life skills they need for independent living as well as building their capacity to

transition with post-secondary skills that will support their expansion of options for them to

consider.
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The students in the Integrated Co-Teaching environments, and those in small class academic

settings such as a 15:1 option, will participate in the mainstream set up, and align with the

grade level they are in.

If remote instruction is required, take home supply kits, with manipulatives for students to use

during remote instruction, will be sent home. This will be done Every Friday, with students

taking home materials that may be needed, so they are best prepared with these manipulatives,

if school closes for remote instruction.

Students who need practice and refinement with handwriting and fine motor skills will be

provided a stylus or white board so they can continue to work on handwriting if we are remote.

If remote, these students will be involved in daily interactions and a combination of whole and

individual/small group. Pre-recorded short lessons/videos will also be provided that can be

watched repeatedly and support repetition. If safety and assurances can be supported, during

time if/when a section of the building or program may require a partial shutdown, we will seek

to provide our life skill students with 1:1 support at another location, if possible, and with having

the same health/safety checks apply as when building is open. This will be a truncated day - up

to 3 hours, and only if it is safe and feasible. Decisions will be made if/as needed, and together

with all involved

Students with attention difficulties, benefit from movement breaks, Southampton will have the

Occupational Therapist(s), design sensory breaks for classrooms and help model how best to

implement. There will be no shared materials. All related service providers will go to the

classroom versus pulling students to a different setting.

All staff will receive training with proper use of PPE. Southampton will make sure there is a

sufficient amount available. Outdoor tents will be set up to allow access for movement and
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fresh air.

IEP goals will not be minimized because of remote instruction, rather carefully assessed so we

continue to address expectations and monitor the on-going needs during and after this

pandemic.

Referrals to special education will continue to be supported with timely evaluations and

Committee On Special education meetings to review findings together. Separate locations will

be arranged for these evaluations to take place. Referrals may be from staff and/or families. If

identified, all services and supports will be arranged to meet their needs. After school

programming and extended school year programming may require expansion to address any

regression resulting from this situation.

ENL/Bilingual Education

Our plans address the learning loss experienced by many English Language Learners

(ELLs), in both their English language development and their mastery of content area

knowledge. The following are requirements and considerations that will allow schools to provide

ELL services that address the impact of last year’s school closures and prepare them for potential

challenges in the coming year. Southampton will:

• Provide all communications to parents/guardians of ELLs in their preferred language and

mode of communication to ensure that they have equitable access to critical

information about their children’s education;

• Ensure that all ELLs receive appropriate instruction that supports their college, career,

and civic readiness, by providing them the required instructional Units of Study in their

English as a New Language or Bilingual Education program based on their most recently

measured English language proficiency level;
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• Conduct ELL identification for all students who enrolled during COVID-related school

closures in 2019-20, during the summer of 2020, and during the first 20 days of the

2020-21 school year within 30 days of the start of the school year;

• Recognize that all teachers are teachers of ELLs and provide professional learning

opportunities related to the instruction and support of ELLs to all educators, as required

by Part 154 of the Commissioner’s regulations.

Southampton will:

• Align their policies to the Blueprint for English language learner/Multilingual learner

(ELL/MLL) Success;

• Continue to progress monitor utilizing tools to measure ELL proficiency;

• Provide social-emotional learning supports to ELLs in their home language;

• Continue utilizing technology in ELL instruction;

• Support Students with Interrupted/Inconsistent Formal Education (SIFE) and other

vulnerable populations;

• Support completion of the NYS Seal of Biliteracy.

Implementing evidence-based strategies to meet students’ social, emotional, mental health

and academic needs.

The pandemic has caused significant social and emotional needs for our students.  It is our goal

to support all of our students' mental health and academic needs in the coming years as we move

forward.

Intermediate School -

Bilingual Social Worker Before and/or Afterschool

A bilingual social worker would allow for all of our students to have access to mental health and
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social emotional support without the need of an interpreter before and/or afterschool. This

position would allow better access, equity and inclusivity for our students that need it most.

Wellness Centers

Along with social and emotional support, the district would add wellness centers integrated into

each building, designed by our support staff in coordination with Assistant Superintendent for

Student Services. This space would allow for proactive mindfulness programming, group

counseling, student de-escalation and a restorative space for code of conduct.

Offering evidence-based summer, afterschool, and other extended learning and enrichment

programs.

The District will offer the following programs:

Bilingual After School Academy Extension

This program is designed to target our students that are English Language Learners/Multilingual

Learners who have fallen behind in language development skills and/or the content areas as a

result of the current pandemic.  The program will be offered to students grades K-12 with

transportation to all students for the program. Families will be notified at the beginning of the

school year of the BASA program.

Program will be open for all our ELL/MLL students enrolled in K-12.

Elementary School - The program will serve as an extended day learning program for English

Language Learners in grades K-4. It will provide additional language, literacy, and course

content instruction taught by TESOL or Bilingual certified teachers.

Intermediate School - The program will serve as an extended day learning program for English

Language Learners in grades 5-8. It will provide additional language, literacy, and course content

instruction taught by TESOL or Bilingual certified teachers.
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High School - The program will serve as an extended day learning program for English

Language Learners in grades 9-12. In addition to providing additional language, literacy, and

course content instruction, this program will provide all students with certified teachers and

classroom experience to recover failing quarterly grades and/or the ability to make up high

school credits needed for graduation.

Grade/Credit Recovery Program

High School

The program will serve as an extended day learning program that will provide all students with

certified teachers and classroom experience to recover failing quarterly grades and/or the ability

to make up high school credits needed for graduation.

Student Advisory Program

High School

The advisory program is designed to ensure that every student is connected to a faculty

“champion” who will assist with and monitor academic, social and emotional progress.

Additionally, civics, citizenship, and service learning curriculum will be incorporated into the

overall student experience.

10


